NOTICE OF PUBLIC MEETING
Friday, April 2, 2021

College of Eastern Idaho (CEI)

CEl Board Room, #306 Building 3
600 S. 25" E.

Idaho Falls, ID 83404

8:30a.m. - 4:30 p.m.

IDAHO FALLS

City Clerk’s Office

The public is invited to attend. However, seating is limited; members of the public will be able to view the meeting on
WebEx in Room #329. Face masks are required on the CEl Campus. Lunch will only be provided for City employees. This
meeting may be cancelled or recessed to a later time in accordance with law. If you need communication aids or
services or other physical accommodations to participate or access this meeting or program of the City of Idaho Falls,
you may contact City Clerk Kathy Hampton at 612-8414 or the ADA Coordinator Lisa Farris at 612-8323 as soon as
possible and they will accommodate your needs.

SPECIAL MEETING - 2021/22 Council Budget Priorities Workshop

Call to Order and Roll Call

Mavyor:
Strategic Planning Subcommittee:
Break (10)

City Finance Team:

Council and Directors:

Lunch Break (30 minutes)
(Library, Airport and Power excused after Lunch)

Mayor, Council, Finance Team:

General Fund Directors:
Council and Directors:

Final Comments/Announcements/Adjournment

DATED this 31% day of March, 2021

-Announcements, Opening Remarks (15)

-Strategic Plan Discussion (90)

-2021/22 Budget Calendar (15)
-State and Federal Update (5)
-2021 Financial Outlook (60)

-Strategic Priorities — Enterprise Funds (45)

-2021/22 General/Special Revenue Funds
Transitioning to Five-Year Plans (60)

-Department Overview and Q&A (60)

-Strategic Priorities — General Fund (60)

Kathy Hampton
City Clerk
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